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Site Sdection Criteria(Sdf)/Validation Check List

1. Internal Factors.
a) Grounds & car-park.
ACreage.......cooovviiiiiiiiiie, CUurrent USage ......covvvviviiiiiiieiieie e
1= T [0 Tor=T o] [ o o R PP
Sustainable competitive Advantage ( on a separate pf paper)

Car- Park & SECUIMLY ... ... et e e e e e e e e
S [ = T 1 PP
Wind Direction (chill/drought)

Terrace ( wh at d oes |t .....................................................................
(017721 [ To ] <) I

b) Adjacent Activity.
Economic activity and its impact on the business ...............cccceiviiennnn.

Parking SYSIEIM ...ttt e e e
Amenities provided i.e. lights, sewer,

taginac;..... Mt L ENEL S W8 8. SRS YW

Catchment area (capacity min. 5,000 in the neidindomit)) & approach-is it within walking
digtapce™ . RTINS

c) Restaurant.
ks - TP ey B

DeSign & CaNCEPEMRalta e e . 0 B W0 N
Access route and plan layout ...
Fittings and flrniturci o 8 . 114 B ¥ B i 0
Equipment & installation Pts. ..o
SErIVICE fIOW ...
Counter & Display UNIt ... e e
Storage & access from service points.

StAff ArEaAS ..o e
KItChen [aYOUL ... ... e e e e e

d) Public areas.
Corridor & hallWays ........ooiuiiei e
Bathroom & amenities ........ooviiriii it
ATz UL o = 1= P



Cold T BrEezZe ...
Waste diSPOSaAl PUS ... e
GaS tANK STOMAGE ...ttt e e e e
WaALEr RESEIVOIT ..ottt e e e e e e e
Electrical 10ad ....... ..o
BaCK-UP GENEIALOL. .. ...ttt e e e e e e et e e e ee e
e ) Storage( back of house)
Delivery entrance & StOrage ........ocvuueriieiieeie s ceeiemaie e ae e neenes
Wet store/ EMPLIES StOre .....ooviiiiieie e e e e e e rvemmee e
D] VAo [0 0 To LSS (o] £
Preparation & portion control room. ............c.voeeiiiii i e,
f) General purpose/ meeting room..
AdJacent Private FOOMS .....iiu ittt e et e e e e ee e eae s
SIZE AN NO.. oot e e
AUIO VISUAIS ..o e e e e e e e e e e
SOUN GCOUSTICS ... ue i et e vt et et e et e e e e e e e aen s
BUSINESS CENIIE ..ttt e e e e e e e et et e e
[T 1T
Furniture & fittiNgS ..o

2.External Factors.

Q) COMPEUEOIS .. .. ittt e e
LOCatiORE o . . i,  « o e s s v e i e i 7 B 0o e v

Product offer +quality &

consistEncyis. .- & FENNSRSENIE B F " S g 0T St
USP-Uiigue'Sellingipraisseg .. e .. 2. . "W . el 4. .
RiiCe rdfUC .. LN, "S- .. - e T LY e

b) Leaqislation.
BY - laW S o

LICENCES & PEIMILS L.iiii ittt et e e e e e e e e e e e e ae e
NEMA and other local authority............cooiiiiiiii e,
Pollution- noise/ music/ smoke/refuse/trucks/walisposal etc




Market dYNAMICS. .. ... e e e e e e e e e e eeeaas
Growth span & Air€CHION. ... oot e e e e e e e ae e
[D=T 0 0o To ] &= o] o 1o TP
INCOME DraCKetS. ... e
CUIUIE & trENG. ...t e e e e e e e e e

Lo gotT o] i o] IKo] oI o] o = PP

[ (0o 11 Tox e =T o AN PP
POSIHIONING. .. ettt e e e e e e e e e e e
Specific target Market..........oove i e e
Economics growth/development... ... ...c.vie i e e e e e e
Future plans & devinthe area...........c.coooi i e
3 =257 Y = PP

d) Financials;
SOUICEA TUNDS ... ..ttt e et e e et e et et e e
Trained PersonNel + COSt.......o.uii it e e e e e
Internal CONLrol SYSEEM. ... ... e e e e
FINANCIAl PrOJECHION. .. ...ttt e e e et e e e e e e e e e
Benchmarks and costing
ANAIY SIS . e e

Others;

Strategic competitive advantage.............oe oo e
Availability and reliability of strategic

S 0 o] [T I R P v T O - T
Strategic sponsors within the

Business & marketing affiliations.............c.ooo i e
Outside catering OPPOItUNITIES ... ... et e et e et e e e

Other
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